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Monitoring Process

DPI is required to monitor the quality and effectiveness of the programs 

operating with funds provided through 21st CCLC grants (EDGAR, 2 CFR §
200.331). Monitoring reviews are conducted to ensure compliance with 

federal and state requirements and verify compliance with items included 

within the approved application such as assurances and budgets. 

Monitoring not only serves to ensure compliance, but also provides a means 

to identify areas that require additional support and technical assistance. The 

Federal Program Monitoring and Support Division at DPI engages in four 

types of monitoring of federal programs which may be conducted as 

announced or unannounced. 
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Monitoring Timeline

For each organization’s three-year grant cycle, monitoring is 

conducted as follows:

– Year 1 – Comprehensive Program and Fiscal Monitoring Reviews

– Year 2 – Program Quality Reviews and Fiscal Desk Review

– Year 3 – CPMRs, PQRs, FMRs and/or Fiscal Desk Review (based on a 

risk assessment)

– Monitoring (September-April)

– 30 Day Notification

– 30 Days to Respond 

– Program Administrator- Regional Meetings (Monitoring Updates) 
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21st CCLC Grant Guidance Updates 



Grant Guidance Sections

1. General Information

2. Fiscal Management

3. Fund Distribution and 

Reimbursement

4. Program Management

5. Staffing

6. Collaborations

7. Safety Policies and 

Procedures

8. Reporting 

Requirements

9. Program Evaluation

10. Subgrantee Monitoring

11. Termination of Grants



Appendices

1. Allowable Costs Checklist for Federal Program

2. Instructions for Completing Budget Form FPD 208

3. Amendment Forms

4. Vendor Electronic Payment Form

5. ERaCA Reconciliation Cover Sheet for Document Submission

6. Sample Screen Print for Non-Lea Document Submission

7. Voluntary Reduction or Termination of Grant Award

8. Field Trip Approval Form

9. Sample Program Documentation

10. Methods of Procurement

11. Waiver Request to Exceed the 70% Salary Cap* (Guidance page 

15 and Appendix M page 80)



Updates

• Salaries * (Guidance page 15)

• Subcontractors*(Guidance page 16-17)

• Transportation Costs for Students*(Guidance page 17-18)

• Travel Expenses

• Program Income/Fees Prohibited

• Program Attendance

• Written Fiscal Procedures

• Records Retention

• Providing Healthy Snacks

• Continuation Application CCIP 

• Related Documents



*Salaries

• Employees must be paid hourly

• Cannot exceed 70% of total yearly budget

• Must upload a Pay Rate Schedule in CCIP as 

component of budget approval

(Refer to Guidance page 15)
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*Subcontractors

• Must upload contract proposals in CCIP as 

component of budget approval process

• Conflicts of interest prohibitions:

– Vendors cannot be 21st CCLC program employees

– Family members cannot be used for contract services

– Supplies and goods cannot be purchased from a 

company in which an employee has financial interest

(Refer to Guidance pages 16-17)
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*Transportation Costs for Students

• If the subgrantee is using a vehicle already owned by the 

organization to transport students, reimbursement of transportation 

costs must be based on total miles driven daily and must be multiplied 

by the current transportation rate for athletic events for the school 

district. Separate costs for vehicle maintenance cannot be charged 

to the 21st CCLC grant.

(Refer to Guidance pages 17-18)
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Transportation

• When using contractors for student transportation, contracts must identify 

the rate per mile and subcontractors must submit an invoice prior to payment. 

Contractor invoices for payment must include, at a minimum:

• Dates of transportation

• From/to destination for each day

• Rate per mile as reflected in the contract

• Number of students transported

• Vehicle license plate number

• Total number of miles for the billing period

NOTES:

21st CCLC funds cannot be used to purchase vehicles.

Payment to contractors for transportation cannot be paid until the contract is 

approved by DPI (see Section 2.E.).

(Refer to Guidance pages 17-18)
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Travel Expenses

• Program funds may be used to pay for travel expenses only for 

employees that are paid from 21st CCLC funds while attending DPI-

sponsored meetings or professional development. Reimbursements 

made to staff for travel expenses must follow school district policies or 

policies of the NC Office of State Budget and Management’s 

(OSBM’s) Travel Policies and Regulations.

• Employees cannot be reimbursed for meals unless staying overnight.

• Employees must pay for their own meals and submit expenditures on a 

travel reimbursement request form. Subgrantee organization credit 

cards cannot be used to pay for staff meals during travel.

https://www.osbm.nc.gov/budman5-travel-policies


Travel Expenses

• USED’s Frequently Asked Questions document states that, 

“[g]enerally, there is a very high burden of proof to show that paying 

for food and beverages with Federal funds is necessary to meet the 

goals and objectives of a Federal grant.” To ensure that travel costs are 

1) reasonable and necessary to accomplish the goals of subgrantee’s 

21st CCLC program and 2) do not exceed charges normally allowed by 

DPI in its regular operations, meal costs may only be reimbursed if 

there is an overnight stay.

https://www2.ed.gov/policy/fund/guid/gposbul/gposbul.html


Program Income

• Effective December 1, 2018

– Program income prohibited

– Parent fees prohibited



Program Attendance

• New focus on Average Daily Attendance 

(ADA)

• Data reviewed in CCIP by Program 

Administrators after funding installment

• Progressive action taken when ADA is below 

70% of targeted enrollment



Total Attendance

Week Monday Tuesday Wednesday Thursday

1 25 30 30 24

2 50 52 50 30

3 52 50 45 40

4 60 50 40 30

Enrollment Goal = 100 students

Days in Period = 16 days

Total Attendance for Period = 658



Average Daily Attendance

Total days of 

attendance for all 

students

Total program 

days for the 

period

Average Daily 

Attendance

658 16 41



ADA Monitoring

• Enrollment Goal = 100

• 70% of Enrollment Goal = 70

• Actual ADA = 41

• What happens?

– 1st Installment – Notice of Deficiency

– 2nd Installment – Corrective Action Plan

– 3rd Installment – Risk of Award Reduction
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Written Fiscal Procedures

• LEA Fiscal Policies and Procedures 

Template

(pdf, 379kb)

• LEA Fiscal Policy and Procedure Checklist

(pdf, 145kb)

Developed by DPI School Business Division
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Records Retention

• Records must be retained for a period of three (3) 

years from the date of submission of the final 

expenditure report.

• For continuation awards, records retained from the 

date of the submission of the annual continuation 

application. 

• Records for real property and equipment acquired 

with Federal funds must be retained for 3 years 

after final disposition.
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Providing Healthy Snacks

• Must document efforts to offset food costs 

including the date, person contacted, and final 

resolution

– Food programs

– School nutrition programs

– Food banks

• EXCEPTION: May pay for appropriate snacks to 

address students that have disclosed dietary 

restrictions and/or food allergies
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DPI School Nutrition 

Afterschool Snack Example

Monday Tuesday Wednesday Thursday Friday

Whole Grain-rich 

Blueberry Muffin, 2 oz

Apple Juice, ¾ cup

Hard Pretzels, .8 oz

Skim Chocolate Milk, 1 

cup

Carrot Sticks, 3/8 cup

Celery Sticks, 3/8 cup

Low-fat Ranch Dip, 1 oz

1% Unflavored Milk, 1 cup

Low-fat Cheese Stick, 1 oz

Whole Grain-rich 

crackers, .8 oz

Water

Whole Apple, 125 ct, 1 cup

Skim Chocolate Milk, 1 

cup

Bagel, 1 oz

Low-fat cream cheese, 1 

oz

Orange Juice, ¾ cup

Low-fat yogurt, 4 oz

Graham Crackers, 1 oz

Water

Ready to Eat Cereal, 1 oz 

eq

1% Unflavored Milk, 1 cup

Whole Grain-rich Bread, 1 

oz

Peanut Butter, 2 Tbsp

Water

Animal Crackers, 1 oz

Grape Juice, ¾ cup



CCIP  Continuation of Funding 

Application Process and Timeline



School Year Component Details 

Summer Component Details 

RFP Goals





Program Success 

Program Challenges 

Self Evaluation

Assessment Tools 





Self Evaluation Results

Stakeholder Communication

Sustainability Activities

Programmatic Changes





Program 

Schedule

Family Engagement

Communication

Professional 

Development





Related Documents 
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Additional Related Documents

• Pay Rate Schedule 

• Organizational Chart 

These two components will be newly added 

to the CCIP Application. 
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CCIP  Continuation of Funding 

Application Process and Timeline



Tips for a Quick CCIP Approval

• Complete all grant detail information.

• Complete and upload all related documents (if signatures 

are required ensure those documents are signed).

• Ensure budgets are uploaded with a reflective narrative for 

each line itemized in the budget. 
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Questions


